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TO: Public Works Committee

FROM: Michael Mroz; Director of Public Works

DATE: June 3, 2020

SUBJECT: Discussion and possible action on the proposal submitted by Cedar Corporation to

perform Public Works Facilities Assessment

BACKGROUND:

The Public Works Department currently operates out of three separate facilities, two of which are 50+
years old. As the City continues to grow and space demands for equipment and staff steadily increase,
the current facilities are quickly becoming inadequate and offer challenges of providing services in an
efficient manner. Therefore, staff obtained two proposals to perform a facilities space needs
assessment to determine the current and future needs of the Public Works Department. The following
firms submitted proposal to complete the assessment.

Company Total Fees
Cedar Corporations $14,975.00
Strand Associates $24,900.00

STAFF RECOMMENDATION:
Staff recommends approving the proposal submitted by Cedar Corporations to perform the assessment.

Cedar Corporation’s assessment is a five-step process that includes:
1. A project kick-off meeting to identify issues

An analysis of the current facilities

Define the space needs and programming requirements

Site analysis of potential locations for a new facility

Develop solutions and design scenarios

o

Final Deliverables

e Facility condition assessment report e Space needs analysis report
e Site review summary e Conceptual plans and renderings
e Opinion of probably cost e Implementation plan

e FExecutive summary

FUNDING SOURCE:
Funding for the Public Works Facilities Space Needs Assessment would come from undesignated capital.

ACTION REQUESTED:
Motion to approve the proposal submitted by Cedar Corporation to perform Public Works Facilities
Space Needs Assessment in the amount of $14,975.00
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April 27, 2020

Mike Mroz, Director of Public Works
City of Hudson

505 3rd Street

Hudson, Wl 54014

Dear Mr. Mroz:

Cedar Corporafion understands the challenges of providing City Services through multiple Publics Works Facilities.
We have met with the Public Works Director to review the existing facilities and expectations. Cedar Corporation
proposes to approach the challenges of your project by working closely with the City to better understand the
wants, needs, and expectations. The process willinclude a kick-off meeting, assessment of the existing facility,
analysis of the space needs, review of the proposed site, conceptual design, and development of cost estimates.
Finally, we will prepare a report with a summary recommendation and an implementation recommendaiion for
new facllities. The process will include facilitation with the City, department heads, and staff to determine the most
beneficial solution and site for the City,

Cedar Corporation's experlence with similar facility evaluations and municipal and public works/utiity experience
makes us the best team for this project. Recently, we completed a Space Needs Assessment and Site Evaluation
for the Clty of New Richmond. New Richmond’s Public Works Faciliies are cumently in separate facilities and
through o similar process ore reviewing options to provide a centralized facility. This experience, coupled with
various other projects, provides us the knowledge and expertise to successfully compiete this project fo a high
level of standards. Please consider the resumes we have provided for our team members; each of them brings
unique and valuable skill sets fo your project. Together we can determine, and bring to fruition, the best of realities
for you,

As you consider who you wish to work with on this project, please consider the following additional items:

+ Project Manager, Cory Scheidler, and his exceplional feam have completed over 40 Space Needs
Assessments in the last ten years

e Cedar Corporation is an integrated services company that provides all disciplines and specidlizes in
municipal faciliities

s The Cedar Corporation feam has the specific public works and utility facility planning and design
experience to effectively complete this project
Cedar Corporation emphasizes communication, with all parties, throughout our process
Cedar Corporation has completed similar facility analyses, site selection analyses, and planning for similar
facilities. We have the expetience to provide a facility study that meets the criteria provided

+ Cedar Corporation is confident that we can provide the City of Hudson with an outstanding client
experience throughout the project

Cedar Corporation's resources, our creative talents, and our architectural knowledge and skills are immediately
available to you. We look forward to meeting with you fo further discuss this exciting project,

If you have any questions, please contact Cory Scheidler af 715-235-2081,
Sincerely,
CEDAR CORPORATION
ﬁy A. Scheidler, AlA
Director of Architecture
cory.scheidler@cedarcorp.com

Cedarburg | Green Bay Mcrdison Menomonie



Project Approach and Schedule

Cedar Corporation's approach it to listen, facilitate and learn.
We want to learn and understand your wants, needs, and expectations. We seek to create an environment
that allows various shareholders o work together and develop mutually acceptable solutions.

In order fo achieve this, we have developed a design process that includes focused discussions and follows o
well-defined agenda. This process allows us to efficiently gather all of the available infermation and ideas and
then review them to complete a thorough evaluation of the design challenge.

Qur approach to the City of Hudson Public Works project Is a five-step process that includes:
1. A project kick-off meeting to identify issues
2. An analysis of the current facilities
3. Define the space needs and pregramming requiremeants
4, Site analysis
5. Develop solutions and design scenarios

Final Deliverables
The deliverables for this project would include:

« Facility Condition Assessment Report s Space Needs Analysis Report

+ Site Review Summary » Conceptual Plans and renderings
+  Opinion of Probable Cost +« Implementation Plan

s Executive Summary

Project Kick-Off Meefing (Step 1)} June 2020

We will schedule a kick-off meeting with the City and other appropriate staff to review the project. We will
discuss the desired outcomes, agree on project phases, and establish project milestones. We will also conduct
a preliminary review of the existing facility conditions. We will develop o future meeting schedule so that
everyone can plan in advance. Upen completion of the kick-off meeting, Cedor will hcive a more thorough
understanding of your objectives to work with,

Cedar Corporation will then:
« Conduct g review of infermation we have gathered during the meeting
s  Meet with Department heads, as needed, to clarify information
» Gather together available site information, previous studies, and previous project plans

Upon completion of our review of the current studies and all of the data provided, we will begin our
evalucation of the current facllities and contlnue with department interviews, as needed.

Analysis of Current Facilities (Step 2) June - July 2020
Cur analysis of the existing facilities will include:

Evaluate the current facilities forimmediate improvements and deficiencies

Evaluate current staff, equipment, vehicle, and storage needs

Evaluate current features and equipment that should be salvaged, replaced, or added
Review parking site access and traffic patterns of the current site

Assess security, access points, reception, and safety of facility

Review of equipment maintenance and storage

Evaluate fuel dispensary systems

Review the potential suitability of any existing factities for renovalion

Review zoning and applicable regulatory approvals that may be required

a & & & & & & &+ &

Receivables will include:
¢ Facility summary of each location
¢« Summary of Facility Deficiencies
« Recommendation forimmediate improvements
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BARRIENTOS

design & consulting

CALUMET COUNTY HWY
MAINTENANCE FACILITY
Chilton, WI

Barrientos Design and Consulting Inc. was hired to develop

a complete site master plan, building programming and the
design of a 52,770 sf highway maintenance facility for Calumet
County.

Site functions include: salt shed, fueling station, outdoor stock
storage, cold storage building, and a truck scale. The site will
also have a rain garden for storm water management.

Building functions include: heated storage for 29 vehicles,
4 vehicle service bays, 2 truck wash bays, welding shop,
sign shop, striping shop, carpentry shop, tire storage, bulk
fluid storage, parts storage, lunch room, locker rooms, and
administrative offices.

Size: 52,770 SF

Cost:  $10.9M

Completion: 2017

Client:  Calumet County Highway Commission,
Contact:  Brian Glaeser (920) 849-1463




























